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T. E. A. M. ©  C O M M U N I C A T I O N  
 

STEP 1: Check those characteristics that most describe you.   
(Ticking the box’s should only take 5 minutes – don’t spend too much time trying to decide.  If it’s really you – tick the box! 

If you have to think about it, don’t tick the box!  And if it’s not you – don’t tick the box!) 
 

 

STYLE I   ______________________________ 
 

q Makes decisions fast and easily 
q Independent 
q Tends to be dominant 
q Strong willed 
q Wants immediate results 
q Causes action 
q Likes power and authority 
q Likes prestige and challenge 
q Likes freedom from control and 

supervision 
q Outspoken 
q Wants direct answers 
q Restless 
q Competitive 
q Adventurous 
q Like to push your point of view 
 

 

STYLE II  __________________________ 
 

q Positive thinker 
q Tends to be exciting/stimulating 
q Generates enthusiasm 
q Often dramatic 
q Talkative  
q Open and friendly toward others 
q Likes working with people 
q Desires to help others 
q Likes participating in groups 
q Wants freedom of expression 
q Wants freedom from detail 
q Likes change, spontaneity 
q Able to talk people into doing things 
q Appears confident 
q Likes recognition 

 

STYLE III  ____________________________ 
 
q Neat and orderly  
q Performs exacting work 
q Likes controlled circumstances 
q Likes security 
q Critical nature 
q Follows rules 
q Reads and follows instructions 
q Prefers for things to stay the way they 

are 
q Prefers no sudden or abrupt change 
q Checks for accuracy 
q Tends to be serious and persistent  
q Cautious 
q Diplomatic 
q Respectful 
q Agreeable 

 

 

STYLE IV   _________________________ 
 

q Patient 
q Good listener 
q Shows loyalty 
q Concentrates on task accuracy 
q Likes security and stability 
q Likes the way things are unless given 

a very good reason to change 
q Home life a priority 
q Expects credit for work done 
q Likes traditional procedures 
q Important to perform good work 
q Dislikes conflict 
q Dislikes competition 
q Neighbourly 
q Accommodating to other’s needs 
q Considerate toward others 

Count up the number of ticks in each quadrant and write in the right hand corner of the four boxes. 
 

Please don’t turn the page until you are satisfied that you have fully completed this sheet.
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STEP 2:  Put these headings on your results and identify your communication style. 

Your Communication Style 
Taskmaster Enthusiast 

 
These powerful people love directing 
projects and relate to words that are 
action based. 
 

They are interested in measurable 
results, deadlines and actions and they 
only read instructions so they can tell 
someone else what to do. 
 

They are usually directive, authoritive 
and have to be in charge or at least 
partially responsible for a project. 
 

If you are working with them, they are 
not concerned with talking about 
feelings, gossip, relationships or facts 
and figures. 
 

 ‘Give me results!’ 
 

These outgoing folk love working with 
people and relate to words that are 
expressive. 
 

They are interested in participation, fun, 
drama, excitement and they only read 
instructions as a last resort 
 

They are usually persuasive, inspiring 
and motivating. 
 

If you are working with them, they need 
direction and discipline in order to create 
and achieve results. 

 
 

 
‘Give me people, fun and 

excitement!’ 

Analyst 
 

These wise and careful people love 
working with data, statistics and 
administration. 
 

They are interested in collecting data, 
how to reduce risk and they always, 
always read the instructions. 
 

They are efficient, logical, conservative, 
critical and cool towards others. 
 

If you are working with them, they need 
to have deadlines in place so they can go 
into action and avoid ‘Analysis Paralysis’. 

 
 

‘Give me the facts and figures!’ 
 

Mainstay 
 

These sensitive, caring and nurturing 
people love working in support and 
helping roles. 
 

They are interested in your family, how 
you are feeling and read the instructions 
so they can help you. 
 

They are careful, quiet, cooperative and 
willing people. 
 

If you are working with them, they need 
direction and supervision, if you want 
them to achieve results. 

 
 

‘Give me the chance to help you!’ 
 

 

STEP 3: look at the following pages to see how the different styles communicate.  Identify the 
challenges you may be having with communication styles that you may not have a strong 
affinity towards.  Look for the solution – find it in the right hand column. 
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If you are described by others as a MAINSTAY 

ANALYST   

They like and relate to 
your: 

Cooperative, careful, quiet, thoughtful and willing ways. 

But they question 
your: 

Soft-hearted, easy going, emotional responses and your 
compliance with others. 

If you as a Mainstay 
want better 
communication with 
an Analyst: 

1. Stress the need for facts and data rather than emotion to 
build your case.  Let them do the workup with a time 
limit. 

 

2. Build their confidence in the relationship with you through 
demonstrating your technical competence. 

MAINSTAY  

They see you as: Supportive, quiet, friendly, shy, retiring, team-oriented, 
helpful, kind, thoughtful, slow to act, non-threatening, soft-
hearted, easy going, complying, responsive, open, willing, 
careful and cooperative.  They like you! 

To work better and 
achieve things with 
fellow 
MAINSTAYS: 

Being hard-nosed, insistent and directive is an uncomfortable 
role for mainstays, but a necessary one in this situation.  
Otherwise, no one will take the necessary initiative and the 
end result will be unsatisfactory. 

*TASKMASTER   

They like and relate to 
your: 

Supportive, helpful, team-oriented and careful nature. 

But they question 
your: 

Lack of initiative, need for detail, small thinking and 
responsive emotional side. 

If you as a Mainstay 
want better 
communication with a 
Taskmaster: 

1. Be businesslike.  Let them tell you how to help and what it 
is they want.  Don’t try to build a relationship or friendship 
with them.  That is not their focus. 

 

2. Stay on schedule, stick to the agenda, and provide factual 
summaries. 

 
3. Let them make decisions based on options you provide. 

 
*Working with a Taskmaster will require you to exercise your versatility. 

ENTHUSIAST  

They like and relate to 
your: 

Supportive, friendly, responsive and helpful characteristics. 

But they question 
your: 

Slowness to act, your careful, complying, non-competitive 
stance. 

If you as a Mainstay 
want better 
communication with 
an Enthusiast: 

1. Try to bring them definite options backed by a third party 
endorsement – don’t waiver! 

 

2. Publicly recognise and praise their accomplishments. 
 

3. Stand your ground when challenged on rules and 
previously established procedures.  
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If you are described by others as an ENTHUSIAST 

*ANALYST  

They like and relate to 
your: 

Imaginative, stimulating thought-provoking nature. 

But they question 
your: 

Ability to perform as stated, your follow-through, and your loud, 
flashy, emotional side. 

If you as an Enthusiast 
want better 
communication with 
an Analyst: 

1. Talk facts, not opinions and breakdown component parts, 
preferably in writing. 

 

2. Back up your facts with proof from authoritative sources. 
 

3. Be quietly patient while they discover for themselves what 
you already know. 

* Working with an Analyst will require you to exercise your versatility 

MAINSTAY  

They like and relate to 
your: 

Warmth, enthusiasm and stimulating and likeable nature. 

But they question 
your: 

Outgoing, loud, dramatic and impulsive side. 

If you as an Enthusiast 
want better 
communication with a 
Mainstay: 

1. Slow down the pace and volume, allow time to build a 
relationship. 

 

2. Work on one item at a time, in detail.  Avoid the confusion of 
too many tasks.  Supervise them. 

 

3. Encourage suggestions, participation on team activities.  
Give them a supportive role. 

TASKMASTER  

They like and relate to 
your: 

Outgoing, imaginative, competitive and personable aspects. 

But they question: Can you get the job done? 

If you as an Enthusiast 
want better 
communication with a 
Taskmaster: 

1. Back up your enthusiasm with actual results. Demonstrate 
that your ideas work. 

 

2. Be on time and keep within agreed-upon limits, provide 
materials, results etc. promptly. 

 

3. Provide choices of action where possible.  Let the 
Taskmaster select course of action. 

ENTHUSIAST   

They see you as: Outgoing, enthusiastic, warm, opinionated, talkative, intuitive, 
emotional, stimulating, imaginative, impulsive, excitable, loud 
flashy, dramatic, personable, competitive and caring.  You are 
great to be around! 

To work better with 
fellow ENTHUSIASTS: 

Put some discipline in this relationship otherwise all the fun and 
creativity may accomplish nothing.   
 
Keep on track with the basics, allowing carefully limited 
experimentation as a reward for results. 
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If you are described by others as a TASKMASTER 

ANALYST  

They like and relate to 
your: 

Efficiency, logic, data and your task focus and orientation. 

But they question 
your: 

Haste, bossiness, decisiveness, competitiveness and risk-taking.  
You take them out of their comfort zone. 

If you as a Taskmaster 
want better 
communication with 
an Analyst: 

1. Bring them detailed facts and logic in writing. 
 

2. Be patient while they evaluate and check the accuracy of 
the data. 

 

3. Help them come to conclusions by getting them to set 
deadlines after you have provided time for review. 

 

*MAINSTAY  

They like and relate to 
your: 

Efficiency and discipline. 

But they question 
your: 

Lack of feeling, tough mindedness, only thinking about what you 
want to achieve, impatience and secretiveness. 

If you as a Taskmaster 
want better 
communication with a 
Mainstay: 

1. Show concern for them and their family and interests  
 

2. Slow down and provide details and specifics on how to 
accomplish objectives. 

 

3. Support with personal attention their efforts and 
accomplishments.   

* Working with a Mainstay will require you to exercise your versatility. 

TASKMASTER   

They see you as: Action oriented - in a hurry, bossy, commanding, efficient, 
stubborn, disciplined, tough, independent, secretive, logical, 
demanding, non-listening, quick, decisive and unfeeling.  They 
respect you! 

To work better with 
fellow TASKMASTERS: 

Agree in advance to specific goals and provide freedom to work 
within these limits.  An unproductive deadlock can occur when 
there is too much dominance and no allowance for independence 
and individuality. 

ENTHUSIAST  

They like and relate to 
your: 

Accomplishments, independence and decisiveness. 

But they question 
your: 

Coldness, lack of playfulness, critical nature and discipline. 

If you as a Taskmaster 
want better 
communication with 
an Enthusiast: 

1. Be more open about yourself, feelings, gossip and opinions.  
Spend some informal time with them. 

 

2. Relax their time constraints within a structure.  Give them 
incentives. 

 

3. Provide public recognition for accomplishments.  Let them 
win in front of others. 
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If you are described by others as ANALYST 

ANALYST  

They see you as: Thinking oriented, wanting more facts, conservative, quiet, 
critical, logical, and cool toward others, thorough, cooperative, 
distant, reserved, stern, austere, dependable, and accurate.  They 
admire you! 

To work better with 
fellow ANALYSTS: 

Recognise the need for setting timetables and reaching 
decisions.  If Analysts keep feeding each other’s desire for more 
information this will lead to nothing being done. 
(analysis paralysis). 

MAINSTAY  

They like and relate to 
your: 

Cooperative, conservative nature, your accuracy and patience. 

But they question 
your: 

Lack of warmth and close relationships, your dependence on 
figures. 

If you as an Analyst 
want better 
communication with a 
Mainstay you need to: 

1. Show your interest in them as people rather than as 
numbers. 

 

2. Use their skills as mediators to build relationships inside 
your organisation. 

 

3. Help them ask for bigger numbers and upgrade their 
prospects. 

TASKMASTER  

They like and relate to 
your: 

Logical thinking, database expertise, accuracy and dependability. 

But they question 
your: 

Overabundance of facts, lack of decisiveness and avoidance of 
risk taking. 

If you as an Analyst 
want better 
communication with a 
Taskmaster you need 
to: 

1. Summarise the facts with various outcomes.  Let them 
decide. 

 

2. Depend on self-disciplining yourself to act rather than 
spending time producing excessive reports and precise 
instructions. 

 

3. Recognise results with monetary rewards. 

*ENTHUSIAST  

They like and relate to 
your: 

Cooperativeness and dependability. 

But they question 
your: 

Dependence on facts, your critical, stuffy nature, your impersonal 
approach and your lack of fun. 

If you as an Analyst 
want better 
communication with 
an Enthusiast you 
need to: 

1. Spend “informal” time with them – coffee, lunch, beer. 
 

2. Recognise their need for package sales, incentives, 
contests. 

 

3. Ask for their opinions and input. Don’t express your 
criticism and accept their contribution with thanks. 

* Working with an Enthusiast will require you to exercise your versatility. 
 


